OBSERVATION FORM

As employer, it is your responsibility to ensure
your operators receive training specific to the
equipment and gear they will be using, as well as
the situation in which that equipment will be
used. The training presentation and written
exam satisfies the requirements for classroom
training. But to be in complete compliance,
regulations dictate that operators/workers must
also pass a practical examination administered
by a qualified trainer.

This is the employer’s opportunity to observe
trainees in a controlled environment in order to assess whether they have
successfully applied the principles from the classroom instruction.

While regulations do not specifically outline the extent of such an observation, you
should take ample time to observe the trainee practicing the tasks they will be
performing on the work site. At the very least, this should include carrying out a
pre-shift inspection as well as other basic principles that govern safe operations
or work practices.

If any voice and hand signals are required as part of the job, the trainee should
also demonstrate an understanding of these signals and their corresponding
functions.

To assist with this responsibility, we have provided a general form you may use
when administering the practical examination. Feel free to modify this guide to
create one more specific to your employee, equipment, worksite, or job needs.

HOWTO USEIT:

Simply OBSERVE the trainee’s competency based on
the modules included.

Follow the list, CHECKING THE BOX to indicate whether
they satisfactorily performed each task.

When done, SIGN AND FILE this form along with the
examination record and certificate.

WORK SAFE, STAY SAFE
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OBSERVATION FORM

EMPLOYEE'S NAME: TOPIC/EQUIPMENT:

EVALUATOR'S NAME: TITLE:

The purpose of the evaluation form is to aid the evaluator in assessing the worker's
competency to safely apply in the field the principles learned in the classroom. ltems
may be added or deleted depending on the working environment or the needs of your
employees and company.

SATISFACTORY?
YES NO TASK REMARKS

EMPLOYER:

Hire a Competent Supervisor

Ensure the Supervisor is Making Effective
Changes

Ensure the Supervisor Knows How to Properly
Fill Out a JHA

Ensure That the Required Documentation is
Being Done

Evaluate Workers to See if They Understand
Their Safe Procedures

Conducts Walk-Through Survey of Worksite to
Identify Hazards

Reviews Data From Past Accident & Injury
Reports

Has a Discussion With Employees About
Hazards They Think Exist in the Workplace
Select a Specific Job to Analyze

Observe Employees Performing the Job & List
the Steps

Organize & Rank Potential Hazards

Consider & Carefully Select Control Measures
Discuss Changes to be Made With Employees
Implement Changes

Review Changes Periodically

Revise Changes, as Needed

Shows Supervisor How Tasks are Being Done
Helps to Brainstorm Hazards

Understands & Implements Changes

Asks Questions Where Needed

Sign the JHA When They Completely
Understand What is Required

Supervisor/Trainer Name & Signature Date
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